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Baltimore County Housing Committee  Minutes
Monday March 10th, 2025 at 3:00pm via ZOOM

1. Welcome/Introduction - Sharonda Huffman
· Sharonda welcomed attendees and initiated the meeting.
· Minutes were approved with no objections aside from correcgtion to attendance.

2. Guest Speaker (DHCD Updates) - Terry Hickey, Director of Department of Housing and Community Development
· Terry Hickey provided extensive updates on DHCD activities:
· DHCD's role: ensuring housing representation in all county-level planning and policy decisions.
· Baltimore County created a Housing Fund utilizing ARPA and general funds; working toward sustainable funding.
· Increasing private investment in affordable housing; highlighted innovative deals like:
· MCB Real Estate project (preservation without LIHTC)
· Lock Raven Overlook (LIHTC project with at least 6 accessible units + workforce center)
· Hendrickson Townhomes in Towson (deeply affordable family units)
· Focus on housing preservation, particularly older, unsubsidized multifamily units.
· Engaging private equity with affordability incentives.
· Housing Needs Assessment in progress, including data on overcrowding, first-time homelessness, and hidden housing instability.
· County supports over 5,500 households with rental subsidies ($9M/month).
· Modularity pilot being explored for vacant lots.
· Disability housing goals include:
· Reformed Housing Committee of Commission on Disabilities
· New executive director and deputy director at Office of Housing
· Commitment to supportive housing and use of HOME-ARP funds
· Integration of supportive services with mainstream vouchers and better waitlist preferences.
Discussion Highlights:
· Sharonda emphasized need for ADA accessibility and engagement of people with lived experience.
· Tim Wiens (MIH) offered partnership in building supportive housing and connecting with providers.
· Leslie Dickinson clarified VCA obligations, noted current shortage of accessible units.
· Diane Dressler and others raised questions about inclusionary zoning, Medicaid waivers, and supportive services.
· Terry Hickey acknowledged need for better interagency coordination and highlighted administrative updates (admin plan updates, voucher tweaks, possible field office closures).

3. Baltimore County Settlement Agreement - Diane Dressler / Leslie Dickinson
· Leslie shared concerns over VCA accessible unit targets: only 21 identified units, with unclear occupancy needs.
· Confirmed upcoming March 25th meeting to review VCA disability provisions.
· Terry confirmed 19 of 21 units were reviewed; acknowledged slow progress on accessibility but improvements on new unit approvals.
· Discussion deferred to future meetings pending further data and planning.

4. Richcroft Housing Taskforce Updates - Kevin Drumheller
· Richcroft has received RFQ responses from three developers: Mission First, Community Housing, and Green Street.
· Planning to select development partner soon; model inspired by Patuxent Commons (75 units, 25% for people with disabilities).
· Will seek county partnership for land; updates expected in April.

5. Goal Setting
1. Ahmna Khan shared draft goals for the Housing Committee:
Engaging Local Government: The need to inform Baltimore County Council members on the benefits of inclusive housing and advocate for policies that streamline housing approvals.
Advocacy and Community Engagement: Countering misinformation about affordable housing and demonstrating its benefits to the broader community. Having the community understand available resources to them.
Development of Mixed-Income Housing: Encouraging partnerships with developers to create accessible and affordable mixed-income housing.
Monitoring Baltimore County’s Compliance with the Settlement Agreement: Ensuring transparency and accountability in meeting affordable housing targets.
Policy Recommendations for the County’s Budget Discussions: Advocating for dedicated funding for accessibility modifications and supportive housing services. Participation with providing testimonies regarding housing/affordable housing for people with disabilities.
2. Liaison – Commission on people with disabilities housing committee.
3. Diane Dressler recommended establishing a liaison to the Commission on Disabilities Housing Committee.
4. Kevin Drumheller confirmed he sits on that committee and can serve as liaison.
5. Sharonda emphasized submitting public comments to upcoming budget town halls.

6. Next Meeting and Next Steps
·  In- person May meeting at Richcroft’s new office in Sparks, MD.
· Virtual participation option to remain available.
· Date proposed: May 12 
· Ahmna will circulate draft goals and meeting notes for comment.
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