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Baltimore County Housing Committee  MINUTES
Monday July 14th, 2025 at 3:00pm via ZOOM
Participants: Ahmna Khan (MIH), Sharonda Huffman, Kevin Drumheller, Tim Wiens, Kenyatta Green (Baltimore County Office of Housing), Allan Sheahen, Nick Stewart, Niesha McCoy, Matt Rice, Andy Krauss
1.) Welcome/Introduction- Sharonda Huffman/Ahmna Khan
· Reviewed previous minutes; invited feedback and comments via email before final approval.
2.) Baltimore County DHCD Debrief- Kevin Drumheller/ Sharonda Huffman
Summary of DHCD In-Person Meeting With Terry Hickey:
· Kevin highlighted discussions on housing vouchers and the contentious Red Maple development.
· Council opposition, NIMBY concerns, and flooding issues were identified as major barriers.
· Emphasis on the need for proactive strategies to avoid similar challenges with future projects.
Sharonda’s Input:
· Introduced MIH’s rent subsidy and HUD 811 programs to DHCD.
· Expressed hope for MIH to help with future administrative plan development to create a separate waitlist for people with disabilities.
· Advocated for MIH to take a stronger presence in council meetings to ensure the disability community has a voice.

3.) Guest Speaker- Kenyatta Green, Baltimore County Office of Housing Executive Director, Housing and Community Development
· Kenyatta shared her background and explained that she manages 6,600 Housing Choice Vouchers with an $85M budget.
· She described Baltimore County’s hybrid structure, noting that the Office of Housing is a local agency under DHCD with HUD funding.
· She reviewed voucher programs including Housing Choice Vouchers (HCV), Veterans Affairs Supportive Housing (VASH), Family Unification and Foster Youth to Independence (FUP/FYI), Emergency Housing Vouchers (set to sunset in 2026), Non-Elderly Disabled vouchers, and Mainstream vouchers, which are currently at 75% utilization.
· She highlighted challenges such as the outdated 2017 waitlist, the need for a purge of inactive applicants, and barriers to voucher utilization.
· She discussed opportunities, including moving toward a referral-based system for mainstream vouchers to speed up lease-ups.
· She emphasized exploring project-based voucher expansion, allowing up to 25% of units per project (or more if serving elderly or disabled households).
· She encouraged MIH and partners to identify and connect developers interested in project-based vouchers, especially for new or rehabilitated projects.
· During Q&A, she addressed concerns about proposed two-year voucher limits and stressed the need for strong advocacy efforts.
· She clarified that Baltimore County is currently analyzing available project-based voucher capacity and that RFPs are expected later this summer.
· She confirmed that her office is open to partnering with MIH as a referral source and aligning efforts with the state voucher program when it becomes feasible.

4.) Guest Introduction- Councilmember Pat Young,  District 1 (Invited but not confirmed)- 
· Councilmember Pat Young was unable to make the meeting.
5.)  Goal Setting/Next Steps-
· Work with Kenyatta to explore MOUs for referrals under mainstream vouchers.
· Prepare to support PBV application process and identify developers for collaboration.
· Track DHCD’s administrative plan updates for opportunities to influence policy (separate waitlist, homeownership options).
· Consider outreach to county council and candidates ahead of upcoming elections to gauge housing policy commitments.
· Explore creation of a Baltimore County Housing Innovation Cohort with philanthropic and banking partners (similar to Baltimore City model).
· Strengthen advocacy efforts by engaging the Disabilities Commission and mobilizing lived-experience voices.

6.) Committee Member Updates-
· Nick Stewart: Emphasized the importance of educating incoming council members (expanding from 7 to 9 seats) and building a bold housing vision.
· Sharonda Huffman: Suggested recruiting landlords with interest in PBVs and attending council meetings to advocate for equitable development.
· General Consensus: Need to develop written goals and advocacy strategies for committee alignment before the next meeting.

7.) Next Meeting- Monday, September 15th
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