[image: ]

Baltimore City Housing Committee Meeting Minutes
Monday, August 11th  at 3pm
3:00 PM – 4:30 PM
Via Zoom
 Attendees: Ahmna Khan, Tim Wiens, Councilmember Odette Ramos, Eddie Blackstone (CDN), Autumn Harmon (Elevate Spectrum), Dominique Fraley (Elevate Spectrum), Andy Krauss, Leslie Dickinson (Disability Rights Maryland), Erin Esterson (Disability Rights Maryland), Daniel Luckenbach (The Arc Baltimore).

1. Welcome/Introductions
· Ahmna Khan opened the meeting, welcomed attendees, and confirmed the agenda order for the session.
2. Guest Introduction: Councilmember Odette Ramos, District 14
· Councilmember Ramos highlighted the Maryland DHCD statewide housing needs assessment, noting a dedicated section on housing needs for people with disabilities and a significantly increased statewide unit shortfall estimate (from ~96,000 to ~500,000 units), urging attendees to review the report for advocacy purposes.
· She summarized Baltimore City’s inclusionary housing law, which requires developments of 20+ units with city subsidy to reserve 10% of units as affordable, with half at ≤50% AMI and half at ≤60% AMI, parity in finishes with market-rate units, and a 30-year affordability term.
· She explained there are no waivers under the new law and described a more proactive Inclusionary Housing Board that reviews every multifamily project for compliance and provides greater transparency through a public dashboard.
· She reported early results showing two projects generating 36 inclusionary units to date, which already exceeds outcomes under the prior law’s long timeframe, while acknowledging implementation is still maturing.
· She outlined the tax credit mechanism that fills the gap between market rent and affordable rent for qualifying units, noting a 10-year renewable duration subject to performance and interaction with other subsidies up to 100% of tax liability.
· She noted regulations are still being finalized, a renter representative seat was recently filled, and a second 60% AMI renter seat remains to be appointed by the Mayor’s Office.
· In response to questions, she described common city supports that can trigger inclusionary compliance (e.g., High-Performance Market-Rate Tax Credit, CHAP, TIF, PILOT) and discussed interest from some purely private market-rate developers in opting into the tax credit, which would require a future amendment.
· She encouraged ongoing participation in board meetings, offered to share dashboard links, and flagged the Affordable Housing Trust Fund (AHTF) as a flexible local resource that could backfill programs if federal funding tightens.
3. CDN Updates: Eddie Blackstone, Baltimore City Organizer
· Eddie Blackstone reported close collaboration with the Inclusionary Housing Board leadership and summarized CDN’s public comments on draft regulations.
· He raised four core concerns: student eligibility and subleasing potentially diverting units from legacy residents; lack of targeted affirmative marketing despite definitions requiring outreach to least-likely-to-lease populations; an unintended 15% cap on affordable units even when additional subsidies are available; and delays in appointing the required renter representatives, now partially addressed.
· He advocated for a centralized application process that integrates existing lists (e.g., HCV waitlist, HMIS) to prioritize vulnerable residents and improve access.
· He noted ongoing discussions with DHCD leadership, acknowledged legal constraints cited by the Law Department, and committed to continued advocacy, transparency, and public education via social media and community channels.
· He agreed to resend the full seven-page comment letter and the plain-language executive summary upon request.
4. Elevate Spectrum: Autumn Harmon, Chief Operating Officer
· Autumn Harmon presented how remote supports and assistive technology can expand safe, independent living options while blending real-time support with privacy and autonomy.
· She reviewed tools such as two-way audio, optional video, non-intrusive safety sensors (e.g., fall and seizure detection), medication dispensers, smart kitchen shutoffs, flood stoppers, smart locks, and wearable health monitors that enable proactive and dignified support.
· She described multiple housing configurations (family homes, shared apartments, scattered sites, clustered units) and a phased implementation model that begins with stable housing, follows with AT assessment, plan development, installation and training, and gradual transition from in-person to remote support.
· She emphasized benefits for individuals (privacy, skill-building, safety, and confidence), families (peace of mind through alerts and transparency), and systems (cost-effectiveness and focus on meaningful engagement instead of constant onsite staffing).
· Due to time constraints, she offered to share the slide deck and to field follow-up questions by email.
5. Commission on People with Disabilities Updates – Dianne Blevins
· No verbal report was delivered during the recorded portion of the meeting; members requested that any updates be shared by email for inclusion in the next agenda packet.
6. Committee Member Updates
· Andy Krauss invited the committee to MIH’s Fifth Anniversary celebration on Tuesday, September 9, 5:00–8:00 PM at BC Brewery in Hunt Valley, encouraged RSVPs via Eventbrite by September 1, and noted light rail access.
· Members briefly discussed using the Affordable Housing Trust Fund to support future programs and agreed to explore alignment with the committee’s proposals.
· Tim Wiens noted he may be unavailable to attend the upcoming Prince George’s County Housing Committee meeting and asked Ahmna Khan to chair; Ahmna confirmed she will lead that meeting.
7. Upcoming Events/Trainings
· Members will circulate the Inclusionary Housing dashboard link, the CDN public comment materials, and the Elevate Spectrum presentation for learning and advocacy.
· Staff will share any upcoming Inclusionary Housing Board meeting dates and public testimony opportunities when posted.
8. Next Meeting
· The next Baltimore City Housing Committee meeting will be held on Monday, October 13 (second Monday of October), with the calendar invite to follow.
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