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Baltimore County Housing Committee  Minutes
Monday September 15th, 2025 at 3:00pm via ZOOM
Attendees:
 Sharonda Huffman, Ahmna Khan, Tim Wiens, Joel Beller (Baltimore County DHCD), Allie Cannington (The Kelsey), Shannon Burton (Sheppard Pratt Hunt Valley), Lisa Belcastro, Kevin Drumheller (Richcroft), Nick Stewart, Allan Sheahen, Kenyatta (Housing Waitlist), Andy Krauss, Del. Jennifer White-Holland, Christina Geller (Money Follows the Person), “Porsche” (TBD).

1. Welcome and Approval of Minutes
· Meeting opened by Chair Sharonda Huffman; brief connection issues noted as members joined.
· Ahmna confirmed the previous minutes were sent out in advance.
· Minutes were approved by general consent with no objections.

2. Guest Speaker – Baltimore County DHCD (Joel Beller)
· Joel presented updates on Baltimore County’s affordable housing initiatives and pipeline.
· Explained that DHCD’s work is driven by the Voluntary Compliance Agreement (VCA), which requires:
· 1,000 total affordable units in specific census tracts
· 500 units with three or more bedrooms
· 300 units at 30% AMI
· 100 units meeting UFAS accessibility standards
· Outlined current funding sources:
· Federal: HOME (mostly for senior and rehab projects) and CDBG (used sparingly for acquisitions)
· ARPA: $16 million dedicated for housing developments
· County: Housing Opportunities Fund for VCA projects
· PILOT tax abatements to preserve affordability
· Since 2019, the county has supported 2,365 affordable units (1,700 family and 653 senior).
· 25 UFAS-accessible units have been created or preserved; 19 of them are new.
· Towson Town Place’s loan approval still pending; Melvin Park and Turner Station expected to be approved soon.
· Joel acknowledged community resistance and cost challenges in developing new construction.
· Clarified that some affordable units are accessed through the housing authority waitlist, while others use direct property applications.
· Kenyatta shared that all waitlists are currently closed.
· Joel agreed to share his slides and pipeline spreadsheet with Ahmna for committee distribution.

3. Guest Speaker – The Kelsey (Allie Cannington)
· Allie introduced The Kelsey’s Disability-Forward Housing model, centered on:
· Affordability – Accessible to low- and very-low-income residents
· Accessibility – Designs that go beyond minimum standards
· Integration – Mixed communities of disabled and non-disabled residents
· Inclusivity – Equal access to all amenities and supports
· The Kelsey’s national work includes developing mixed-housing projects, training local partners, and advancing disability-inclusive housing policy.
· Shared current federal housing updates:
· Push to maintain funding for Section 811 and Mainstream vouchers.
· Concerns about proposed work requirements or time limits for assistance.
· LIHTC expansion through HR1 will increase state tax credits; advocates should push for disability-forward QAP policies.
· Budget for FY26 likely delayed; programs expected to continue at FY25 levels to preserve existing vouchers.
· Encouraged Maryland advocates to strengthen local and state policy ties while federal progress is slow.
· Shared a QAP toolkit and offered to meet again for follow-up discussion.
· Q&A covered the VITAL Act, QAP strategy, and technical assistance opportunities.
· Allie committed to sharing resources and her contact information with the group.

4. Sheppard Pratt / Hunt Valley Presentation (Shannon Burton)
· Shannon, Transition Coordinator, presented an overview of the school’s programs for students with autism and significant disabilities (ages 5–21).
· Focus on life skills, vocational training, and daily living skills.
· Students gain experience at community placements like Green Turtle and First Fruits Farm.
· Shannon helps families transition to day programs, residential placements, and DDA services after graduation.
· Currently creating a parent resource packet with service and medical contacts.
· Discussion led by Sharonda highlighted that many families are unaware of DDA Rent Subsidies or HUD 811 opportunities.
· Committee agreed there is a strong need for parent education and DDA outreach.
· Andy Krauss will share the Maryland Inclusive Housing (MIH) resource link.

5. Review of Goals and Priorities
· Ahmna reviewed the updated goals document previously shared.
· Key priorities discussed included:
· Supporting DHCD in setting aside vouchers for people with disabilities.
· Partnering on Administrative Plan updates (e.g., separate waitlist for non-elderly disabled).
· Identifying developers and landlords open to project-based voucher (PBV) partnerships.
· Establishing regular meetings with DHCD leadership for updates.
· Positioning MIH as a referral partner for mainstream vouchers.
· Developing a structured local advocacy plan (letters, testimony).
· Convening developers and providers to collaborate on inclusive housing.
· Supporting Richcroft’s ongoing affordable housing initiatives.
· Advancing Delegate Jennifer White-Holland’s idea to strengthen systems and interagency communication at the state level.
· Sharonda suggested adding a goal to educate county residents and families on available services and transition planning.
· Lisa Belcastro proposed incorporating housing education into the IEP process for transition-age students.
· Delegate White-Holland emphasized systemic change to address placement and sustainability barriers statewide.

6. Committee Member Updates
· Richcroft (Kevin Drumheller):
· Meeting scheduled with a property owner on Bel Air Road (Perry Hall).
· Project may combine senior housing with units for people with disabilities.
· Councilman Marks’ support will be essential; community outreach strategy planned.
· Families already expressing strong grassroots support.
· Nick Stewart: offered to engage the Perry Hall Improvement Association when appropriate.
· Lisa Belcastro: will coordinate with Kevin to help build local advocacy.
· Group Discussion: Agreed to prepare a short, clear set of talking points (5–7 bullets) summarizing the housing need and goals for meetings with county officials.
· New Participants: Money Follows the Person representatives (Christina Geller and Porsche) will join future meetings.

7. Next Steps and Closing
· Ahmna will organize the goals into categories and create a poll for members to volunteer for focus areas.
· Committee agreed to explore forming small working groups to make goals more actionable and measurable.
· Delegate White-Holland will follow up on potential legislative pathways for transition and housing integration.

Next Meeting
· Date: Monday, November 17, 2025 (via Zoom)
· Members agreed this date avoids Veterans Day and works for the group.
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