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Baltimore County Housing Committee  Minutes
Monday November 17th, 2025 at 3:00pm via ZOOM
Attendees:
Sharonda Huffman (Chair), Ahmna Khan (Maryland Inclusive Housing – Director of Housing), Tim Wiens (Maryland Inclusive Housing), Sarah Hochbaum (Maryland Inclusive Housing – Community Living Coordinator), Andy Krauss (Maryland Inclusive Housing – Director of Communications), Kenyatta Green (Executive Director, Office of Housing, Baltimore County), Helen Akparanta (CEO, Anchor Home), Diane Dressler (Housing Advocate/Consultant with MIH), Naisha McCoy (Baltimore Transit Equity Coalition; Housing Advocate), Portia Manso (Peer Liaison and Housing Specialist, MFP MDH), Ryan Nash (Chief of Staff for Delegate Jennifer White Holland)

1. Welcome and Approval of Minutes – Sharonda Huffman
· Sharonda opened the meeting, welcomed participants, and acknowledged that several regular members (including Lisa, Nick, and Kevin) were unable to attend due to work and scheduling conflicts.
· New member Helen Akparanta introduced herself as the CEO of Anchor Home, a Baltimore County provider offering residential and community development services for individuals with intellectual and developmental disabilities.
· Helen also shared her background as an attorney with experience in affordable housing, low-income housing tax credits, and bond financings, and expressed interest in contributing her expertise to the committee.
· The committee conducted a round of introductions.
· No corrections were noted to the previous meeting minutes, and the minutes were approved.

2. Richcroft’s Meeting with the County Executive – Highlights – Ahmna Khan
· Ahmna reported on behalf of Kevin from Richcroft, who was unable to attend. She explained that Richcroft is pursuing an inclusive housing model in Baltimore County similar to Patuxent Commons, focused on serving people with disabilities.
· Terry Hickey connected Richcroft and Mission First with Christ the King Church in Woodlawn (off Security Boulevard) regarding a potential multifamily housing development site.
· Representatives from Richcroft and Mission First met with the church’s pastor, and both parties felt that their visions for the property were aligned.
· The site is already zoned for multifamily use, meaning rezoning would not be required.
· Mission First is arranging a tour of Patuxent Commons for church and organizational leadership to see a working model of inclusive housing.
· The current County Council member for the area, Councilman Pat Young, is reportedly supportive of the project.
· Kevin also spoke with Delegate Michele Guyton at the Baltimore County Commission on Disabilities luncheon, and she expressed strong interest in the project and support for Richcroft serving as a champion. She sits on the Environmental and Transportation Committee and is invested in housing issues.
· Mission First also heard that Councilman David Marks may be supportive of a potential Perry Hall location, though that site would likely require zoning work.
· Overall, Ahmna noted that the meeting with the County Executive’s team and related follow-up conversations were positive, and that there appear to be real opportunities for a Richcroft-led inclusive housing development in Baltimore County.

3. Advocacy Event in January – Tim Wiens
· Tim provided an overview of a proposed advocacy event in Annapolis during the upcoming legislative session, noting that MIH leadership is seeking to expand presence beyond individual bill testimony.
· Delegate Jennifer White Holland is supporting planning efforts and assisting with outreach and logistics.
· The goals of the event include:
· Raising awareness of MIH’s statewide housing committees.
· Highlighting housing priorities impacting people with developmental disabilities.
· Advocating for expanded DDA rent subsidy funding.
· Promoting changes to LIHTC policy to increase access for people with disabilities.
· The legislative session begins January 14, and the event is planned for late January, with an anticipated attendance of 20–30 people, including representatives from all MIH housing committees and 5–10 legislators.
· Delegate White Holland is helping identify invitees and navigate restrictions related to events in legislative buildings.
· MIH will collaborate with the Maryland Affordable Housing Coalition and the Community Development Network and invite partners active in affordable housing policy.
· The group discussed which legislative committees should be included. Tim referenced prior work with Delegate Emily Shetty and Senator Cory McCray on subcommittees overseeing the DDA rent subsidy.
· Ryan Nash offered to determine which committees oversee the DDA rent subsidy and LIHTC and report back.
· Helen and Diane offered to gather information on LIHTC oversight through their professional contacts.
· Andy reported that MIH has begun contacting venues and expects to finalize a date shortly after Thanksgiving, at which point promotions and materials will be shared with committees.

4. Proposed Subgroups and Scheduling Discussion
a. Overview of Survey Results and Subcommittee Structure – Ahmna Khan
· Ahmna reported that a survey was circulated approximately one month ago to gauge interest in the four proposed subgroups, with approximately seven responses received.
· Interest levels were as follows:
1) Policy and Administrative Plan Group – 6 respondents
2) Education and Community Engagement Group – 5 respondents
3) Government Relations Committee – 4 respondents
4) Developer & Landlord Engagement Committee – 2 respondents
5) Regarding meeting frequency:
6) Approximately 66% preferred monthly meetings.
7) Approximately 33% preferred bimonthly meetings.
· Tim and Ahmna discussed the benefit of launching one or two subcommittees initially and expanding as capacity grows.
b. Reconfiguring Subcommittees – Landlord, Developer, and Community Engagement
· Kenyatta raised concerns regarding the original structure of the Developer & Landlord Engagement Committee, citing federal regulations and conflict-of-interest rules that limit her ability to engage directly with developers pursuing Project-Based Vouchers.
· Kenyatta shared that she is planning a 2026 initiative focused on landlord engagement and community outreach.
· She proposed restructuring the subcommittees as follows:
· Landlord Engagement paired with Community Engagement
· Developer Engagement paired with Education
· Sharonda and Tim expressed support for this restructuring, noting that the goal is to support Baltimore County DHCD and housing programs in serving people with disabilities effectively.
· Sharonda shared past examples of providing PBV training to developers in Baltimore City as a successful model.
c. Appointment of Subcommittee Chairs / Leads
Landlord & Community Engagement Subcommittee
· Ahmna asked Kenyatta if she would be willing to chair the restructured subcommittee.
· Kenyatta agreed, with MIH providing administrative and logistical support.
· Kenyatta requested initial direction from the main committee, with flexibility to design the process and plan.
· Government Relations Committee
· Diane volunteered to chair a subcommittee.
· Sharonda proposed Diane as Chair of the Government Relations Committee due to her legislative experience.
· Diane accepted, and the group expressed support.
· Developer & Education Group
· Sharonda expressed interest in leading this group and proposed Andy Krauss as co-lead.
· Andy accepted and agreed to collaborate on educational and outreach materials.
· Policy & Administrative Plan Group
· Ahmna noted that this group currently has the highest interest but does not yet have a confirmed chair.
d. Meeting Frequency and Coordination
· Kenyatta recommended that the Landlord & Community Engagement Subcommittee meet bimonthly to allow time for implementation between meetings.
· Tim noted that the full committee meets every other month and suggested alternating subcommittee meetings to avoid meeting fatigue.
· Ahmna emphasized that subcommittees are intended to advance work between full committee meetings.

5. Committee Member Updates
· a. Voucher Education and Community Planning Institute Reflections – Kenyatta Green
· Sharonda referenced a recent Community Planning Institute session where Kenyatta presented and invited her to share highlights.
· Kenyatta explained that her presentation focused on reframing misconceptions about Housing Choice Voucher participants.
· Key points included:
· The majority of voucher households in Baltimore County are elderly individuals or people with disabilities.
· Many households are relatives caring for family members, similar to families across the county.
· The importance of language and narrative in reducing stigma.
· Kenyatta expressed interest in providing a “Voucher 101” presentation to the committee in the future.
· Niesha emphasized the persistent myth that Section 8 tenants lower property values and the need to challenge this narrative.
· Kenyatta agreed and shared that her office is encouraging participation in Family Self-Sufficiency programs to support financial stability.
· Kenyatta also reported that the Housing Office is revising the Administrative Plan, which has expanded from approximately 26–27 pages to several hundred pages to improve transparency.
· The updated plan will address occupancy standards, rent calculations, preferences, waitlist policies, and other operational details.
· The goal is to release the draft for public comment in February.

6. Next Meeting-
The next meeting is scheduled for Monday, January 12th at 3:00 PM.
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