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Prince George’s County Housing Committee Meeting MINUTES
Wednesday, October 8th 2025 at 3pm
3:00 PM – 4:30 PM
Via Zoom
 Agenda
Attendees: Tim Wiens (MIH), Lauren Silverstone (MIH), Lori Sedlezky (Ardmore), Gary Ponder (Compass, Housing Support Services Manager), and Andy Krauss (MIH Communications)
1. Welcome/Introductions/Minutes Approval   
· Members of the committee gave brief introductions.

2.  Housing Authority Huddle Updates- Gary Ponder, Compass Maryland /Ahmna Khan, MIH.
· The opening of the Housing Choice Voucher waitlist has been delayed by approximately 30 days to meet publication requirements and to ensure that disability rights stakeholders receive adequate notice.
· The new target for opening the waitlist is early November, and the application window is expected to be about four days in length.
· This upcoming step is to join the waitlist by submitting contact and basic household information; it is not the full eligibility application.
· Once an individual is selected from the waitlist, the Housing Authority will begin verification and a full application process that typically takes at least 30 days.
· The committee noted confusion regarding the figures of “5,800” and “20,000.” Members recalled that 5,800 likely referred to a prior list size, while 20,000 may represent a cap on new pre-registrations for this opening; Lauren will confirm these details with Nicole.
· The Housing Authority may pull 10 to 20 names at a time to manage workflow rather than contacting all selected individuals at once.
· Some units have reportedly been pre-inspected to accelerate move-ins; the committee has not yet received that list.
· The group agreed that landlord participation remains a critical bottleneck and that engaging already approved landlords could shorten placement timelines, although each matched unit will still require a standard inspection.
     A.) Prince George’s County Provider’s Council Debrief
· Lauren presented an overview of Housing Support Services to the Provider Council, which drew new attendees and produced productive questions, indicating growing interest.
· The committee discussed rapid outreach channels for the waitlist announcement, including the Provider Council, a Mailchimp audience of approximately 125–150 Prince George’s County subscribers, the Commission on People with Disabilities, and Independence Now (the Center for Independent Living).
· The team will also request broader provider lists from DDA to supplement internal lists and the Provider Council roster.
· Andy previewed a draft email that emphasizes the rarity of the opportunity and the short window; he will add a prominent “4 DAYS ONLY” banner, include the official link once published, and align language with the Housing Authority to avoid misstatements.
                 B.) Potential Partnerships with Developers
· The county has agreed to participate in the state-funded voucher program, and MIH will follow up to clarify implementation details.
· The Housing Authority anticipates a second phase involving project-based vouchers after the tenant-based waitlist opening.
· MIH will identify recent 9% LIHTC awardees in Prince George’s County to prioritize partnership conversations, noting interest from a Capitol Heights developer conditioned on operating subsidy and the Penrose/Hyattsville UMC project’s plan to reapply after not receiving an award this round.

3. Committee Member Updates
· Lori reported that Ardmore is finalizing a lease for a Rockville Pike office with a target occupancy around December 1, which will support Transitioning Youth services and enable travel-training activities near the Twinbrook Metro.
· Ardmore launched a new website and began a rebranding effort, and Bridget continues as Housing Support Services staff while a second staff member completes MIH’s fast-tracked HSS training.
· Lori observed that supported living remains a harder sell for some Prince George’s County families who perceive group homes as safer; Ardmore will publish supported-living case studies and visual “virtual tour” content to normalize the model.
· Tim and Lauren reported that supported living is growing slowly but steadily, with five individuals housed in September; DD Rental Assistance, clustering strategies, and assistive technology continue to support sustainable placements.
· Gary emphasized that thoughtful housing design, consistent terminology, and proactive landlord recruitment are essential to expanding access.
4. Next meeting-
The committee agreed to meet on Thursday, November 6, 2025 at 3:00 PM to verify final details before the waitlist opens and to finalize outreach and provider supports.
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