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Baltimore County Housing Committee  Agenda
Monday January 12th, 2025 at 3:00pm via ZOOM
1.) Welcome/Introduction – Sharonda Huffman, Chair
· Sharonda Huffman welcomed attendees to the January 2026 Baltimore County Housing Committee meeting.
· Sharonda noted that a lot has occurred in Baltimore County since the previous meeting and expressed excitement about upcoming initiatives.
· Sharonda shared that she and Ahmna Khan recently spoke with Delegate Ken Young and invited his legislative aide, Daniel Mosley, to join the meeting.
· Daniel Mosley introduced himself as the legislative aide for Delegate Ken Young.
· Delegate Ken Young serves on the Ways and Means Committee and was recently appointed Chair of the Early Childhood and Special Education Subcommittee.
· Legislative session was scheduled to begin that week.
· Sharonda explained that the Baltimore County Housing Committee was created in part to address housing needs for individuals with developmental disabilities and other disabilities.
· A round of introductions was conducted:
· Ahmna Khan – Director of Housing, Maryland Inclusive Housing
· Tim Wiens – Executive Director, Maryland Inclusive Housing
· Andy Krauss – Director of Communications, Maryland Inclusive Housing
· Allan Sheahen – Chief Strategy Officer, Abilities Network
· Sarah Hockbaum – Community Living Coordinator, Maryland Inclusive Housing
· Kenyatta Green – Executive Director, Baltimore County Office of Housing
· Valerie Crosby – Community Living Coordinator, Maryland Inclusive Housing
· Kevin Drumheller – CEO, Richcroft
· Niesha McCoy – Advocate and committee member
· Heather Sheridan – Chief of Homeless Services, Baltimore County DHCD

2.) Guest Speaker – Heather Sheridan, Chief of Homeless Services, Baltimore County
Overview of Homeless Services System
· Heather Sheridan provided an overview of Baltimore County’s homeless services system, including how individuals access services and available resources.
· The Department of Housing and Community Development (DHCD) includes:
· Office of Housing
· Office of Homeless Services
· Housing preservation and rehabilitation
· Fiscal and grants departments
· The Office of Homeless Services works closely with the Department of Social Services, which manages many shelter operations.
Homelessness Data
· Baltimore County conducts an annual Point-in-Time (PIT) Count, required by HUD.
· Approximately 700 individuals were counted experiencing homelessness in Baltimore County in recent PIT counts.
· Heather noted that PIT counts are undercounts due to:
· Weather conditions
· Limited volunteer capacity
· Individuals declining participation
· Nationally, homelessness has increased, with nearly 800,000 individuals experiencing homelessness in 2024.
· Baltimore County has lower unsheltered rates than the national average, but still faces growing need.
· The number of older adults (65+) experiencing homelessness is increasing.
Shelter and Housing Resources
· Baltimore County currently has approximately:
· 530 year-round shelter beds
· 257 permanent supportive housing units
· There is a waitlist of more than 100 individuals for permanent supportive housing.
· Shelter beds include:
· Family shelters
· Single men shelters
· Limited beds for single women
· Freezing weather shelter during extreme cold
Coordinated Entry System
· Individuals seeking services call the Coordinated Entry Hotline.
· The hotline connects individuals to:
· Emergency shelter
· Street outreach teams
· Homelessness prevention services
· Rental assistance programs
· Permanent supportive housing assessments
· The hotline receives 1,000–1,500 calls per month.
Disabilities and Homelessness
· Data collected through the homeless services system shows:
· 20% of individuals report a physical disability
· 9% report a developmental disability
· Individuals are prioritized for housing based on a vulnerability assessment, considering:
· Length of time homeless
· Disabilities
· Medical needs
· Overall vulnerability
Discussion and Questions
· Niesha McCoy shared her personal experience with homelessness and asked about disability integration in homeless services.
· Heather explained that individuals in programs can receive referrals to disability service providers but acknowledged gaps in coordination.
· Discussion included the difficulty individuals with disabilities face in congregate shelter environments.
· Heather noted that shelters require residents to be able to complete activities of daily living independently, which creates barriers for some individuals.
· Baltimore County is exploring a convalescent/respite program for individuals leaving hospitals or needing medical recovery support.
Federal Funding Concerns
· Heather discussed concerns about potential federal cuts to HUD Continuum of Care funding.
· Advocacy efforts from national organizations and states have temporarily paused some proposed cuts.
· Local jurisdictions are awaiting guidance on future funding.
Other Issues Discussed
· Lack of dedicated women-only shelters in Baltimore County.
· Challenges faced by individuals with disabilities accessing shelter.
· Need for better understanding of system gaps from people experiencing homelessness.

3.) Subcommittee Updates
A.) Landlord & Engagement Subcommittee – Kenyatta Green
· The Landlord Engagement Subcommittee held its first meeting on December 19.
· Goals of the subcommittee include:
· Increasing landlord participation in housing programs
· Educating landlords about housing assistance programs
· Addressing landlord concerns related to tenants with vouchers or housing supports
· The subcommittee plans to:
· Create a landlord engagement strategy
· Develop a comprehensive landlord database
· Host landlord roundtables and educational sessions
· Address misconceptions about housing programs
· Encourage landlords to rent to vulnerable populations
· The group also plans to review screening criteria used by landlords to ensure fair processes for applicants with housing vouchers.

B.) Policy & Administrative Plan Group – Jessica Salmond & Naisha McCoy
· Niesha McCoy reported on the Policy and Administrative Plan subcommittee meeting.
· Key topics discussed:
· Possibility of creating a separate housing waitlist for people with disabilities.
· Housing options through Accessory Dwelling Units (ADUs) to support independent living for older adults and people with disabilities.
· Incorporating housing planning into IEP transition plans for students with disabilities.
· Potential Baltimore County candidate forum focused on housing priorities before upcoming elections.
· Collaboration with the West Baltimore Redevelopment Authority to prioritize accessible housing development.
Additional Update – Administrative Plan
· Kenyatta Green reported that Baltimore County’s Administrative Plan for housing programs is being updated.
· The plan expanded from 27 pages to several hundred pages to improve transparency and clarity.
· Updates include:
· Detailed explanations of income calculations
· Rent reasonableness policies
· Fair housing and reasonable accommodation procedures
· The plan distinguishes between:
· Mandatory HUD policies
· Discretionary policies where the county has flexibility.
· Public comments will be accepted once the draft plan is finalized.

4.) Advocacy Day at Annapolis – Andy Krauss
· Andy Krauss announced the first Maryland Inclusive Housing Legislative Lunch in Annapolis.
· Event details:
· Date: January 28
· Time: 12:00 PM – 1:00 PM
· Location: St. Anne’s Parish offices near the State House
· Purpose of the event:
· Raise awareness about Maryland Inclusive Housing
· Present MIH’s legislative priorities
· Connect legislators with disability housing advocates
· Several legislators are expected to attend and speak.
· Committee members were encouraged to attend and invite legislators.
5.) Committee Member Updates
· Sharonda Huffman attended pre-session events in Annapolis to advocate for housing priorities.
· Sharonda highlighted interest in inviting the Maryland Comptroller to a future meeting due to her advocacy for disability rights and housing issues.
· Ahmna Khan shared an opportunity from Baltimore County Public Library to participate in a housing information event series.
· The event would involve community discussions and informational sessions about housing resources.

6.) Next Meeting
· The next Baltimore County Housing Committee meeting is scheduled for:
March 9
· Some members may be unavailable due to the NARO conference, but meeting notes will be shared with all members.
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