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Eastern Shore Housing Committee Minutes
Monday February 9, 2026 at 3pm VIA ZOOM

1.) Welcome and Introduction of Committee Members
· Ahmna Khan welcomed attendees and opened the meeting. 
· Meeting minutes from December were shared; no objections were raised. 
· Attendees introduced themselves and their organizations, including representatives from Maryland Inclusive Housing, the Town of Easton, Fello, DDA, Providence of Maryland, and the Housing Commission of Talbot County. 

2.) Introduction to Town of Easton – Andy Kitzrow, Town Manager
A.) Housing Related Updates
· The Town of Easton shared that affordable housing remains a major challenge, with median home prices approaching $500,000. 
· An 18-member Attainable Housing Task Force met over the past year and a half and recently presented recommendations to Town Council. 
· Key focus areas included: 
· Expanding community outreach and education around housing 
· Exploring developer incentives (tax abatements, density increases, fee reductions) 
· Identifying zoning barriers and pursuing zoning reforms 
· Considering inclusionary zoning policies 
· Potential zoning updates discussed included allowing junior accessory dwelling units (ADUs) and revisiting density restrictions that limit housing production. 
· The Town highlighted interest in partnerships and expressed openness to shaping policies collaboratively with organizations like MIH. 
· Disability inclusion was not a central focus of the task force but was identified as an important gap and opportunity moving forward. 
· Discussion emphasized: 
· Need for integrated, mixed-income housing 
· Importance of affordability for individuals below 30% AMI 
· Reliance on vouchers and subsidies to make units accessible 
· Additional topics included: 
· Universal design and accessibility in both housing units and surrounding infrastructure 
· Challenges with limited land availability and political appetite for new development 
· The Town expressed interest in a follow-up, smaller working group to continue these discussions and explore actionable solutions. 

3.) Family Advocate Introduction – Valerie Bradshaw
· The scheduled family advocate was unable to attend the meeting. 

4.) QAP Advocacy – Tim Wiens
· MIH is advocating for changes to the Qualified Allocation Plan (QAP) for Low-Income Housing Tax Credits. 
· Primary recommendation is to increase the required set-aside from 15% (currently for homelessness) to 25%, inclusive of individuals with disabilities. 
· The final deadline to submit public comments is February 16, 2026. 
· Committee members were encouraged to submit comments and utilize MIH’s drafted language to support advocacy efforts. 

5.) Advocacy Day Event De-brief – Andy Krauss
· MIH hosted its first legislative lunch on January 28 in Annapolis. 
· Approximately 30 attendees participated despite weather-related challenges. 
· Several legislators attended and spoke, helping increase MIH’s visibility and engagement at the state level. 
· Key advocacy priorities highlighted included: 
· Continued funding for the DDA rental subsidy program 
· Strengthening protections against source-of-income discrimination 
· The event was considered a success and a strong foundation for future advocacy efforts. 

6.) Committee Member Updates
· Members discussed ongoing challenges related to: 
· Lack of housing options for individuals below 30% AMI 
· Limited transitional housing opportunities in the region 
· Emphasis was placed on the need for: 
· Creative partnerships between local government, developers, and service providers 
· Increased access to vouchers and subsidies 
· Early involvement in planning and development processes 

7.) Next Meeting
· MIH will coordinate a follow-up meeting with Town of Easton leadership and key stakeholders to continue discussions.

image1.png
MARYLAND INCLUSIVE HOUSING




