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Baltimore County Housing Committee  MINUTES
Monday March 9th, 2026 at 3:00pm via ZOOM

Attendees: Ahmna Khan, Niesha M, Andy Krauss, Kevin Drumheller-Richcroft, Nico Sanders, Tim Wiens, Lyn Elliott
 
1.) Welcome/Introduction – Sharonda Huffman, Chair
· Ahmna Khan opened the meeting and welcomed new committee member Lyn Elliott, executive director, Abilities network
2.) Subcommittee Updates
A.) Landlord & Engagement Subcommittee – Ahmna Khan
i. Proposal for the establishment of the Landlord Group
· Ahmna Khan presented a proposal from Kenyatta Green (Executive Director of the Office of Housing) to establish an official Landlord Advisory Subcommittee.
· The proposed committee would consist of members from the housing committee plus 8 to 12 landlords and property managers to improve communication and coordination between the Housing Choice Voucher Program and landlords.
· The advisory committee would have a term of 1 to 3 years and would be staff-led.
· The committee aims to achieve several goals including risk reduction, improved landlord retention, equity and access, and potential hosting of a landlord symposium in the spring.
· Kenyatta Green is requesting interested committee members to join the subcommittee, with additional recruitment of 8 to 12 Baltimore County landlords to follow.
· The proposal includes formal membership requirements, conflict of interest guidelines, and provisions for annual reports to ensure accountability and transparency.
B.) Policy & Administrative Plan Group – Niesha McCoy
· Niesha M indicated she had no updates to share from the Policy Advisory Committee at this time.
C.) Government Relations Subcommittee – Lisa Belcastro/Kevin Drumheller-Richcroft
i. Candidate Forum/Meet and Greet
· Niesha M raised the need to establish face-to-face contact with candidates running for County Executive and County Council to discuss housing issues.
· Ahmna Khan explained that the Government Relations Committee, which includes Kevin Drumheller-Richcroft and Lisa Belcastro, had discussed hosting an educational candidate event focused on housing and disabilities rather than a traditional political forum.
· Lisa Belcastro had recommended framing the event as an educational forum to avoid overly political discussions.
· Kevin Drumheller-Richcroft agreed to check Richcroft's availability to potentially host the candidate educational event, pending confirmation of suitable dates.
· The group discussed a possible May timeframe for the event, with Ahmna Khan committing to coordinate with Kevin and Lisa Belcastro to finalize dates and logistics.
· The focus of the forum would be broadly on services for adults with developmental disabilities, with housing included as a key component of the discussion.
· Tim Wiens offered to assist with drafting candidate forum questions and structure based on successful models from Prince George's County.
· Andy Krauss noted that a similar effort in Prince George's County was successful, where candidates received written questions and responses were posted online.
· Ahmna Khan committed to sending an email to committee members to schedule a meeting to discuss logistics and get the planning process started promptly.
D.) Education Subcommittee – Sharonda Huffman
i. Outreach at BCPL
· Ahmna Khan reported on behalf of Sharonda Huffman that the Education and Engagement Committee successfully hosted a table at a Baltimore County Public Library (BCPL) event.
· The outreach event attracted community members, representatives from other nonprofits, and county agencies interested in learning more about MIH.
· Baltimore County Public Libraries have hired a social worker and plan to have a social worker at each library location.
· Regular outreach events are planned at library locations with support from social workers.
· MIH has been invited to participate in future library outreach events.
· The committee received numerous community inquiries from the event, making it a successful outreach effort overall.
3.) Guest Speaker – West Baltimore Redevelopment Authority Subcommittee
· Nico Sanders from the West Baltimore County Redevelopment Authority was introduced as a guest speaker.
· Nico Sanders introduced himself as Chair of the Housing and Redevelopment Subcommittee for the West Baltimore County Redevelopment Authority, the first of its kind in Baltimore County with specificity to West Baltimore County in the Catonsville area.
· In his professional capacity, Nico Sanders serves as CEO of a Baltimore City nonprofit that houses homeless and mentally ill individuals through permanent supportive housing.
· Nico Sanders serves as Chairman of the Baltimore City Continuum of Care, overseeing all housing programs including permanent supportive housing, rapid rehousing, and mayor's office shelters.
· Nico Sanders disclosed that he is running for delegate in District 11A in Baltimore County.
· The West Baltimore County Redevelopment Authority has been established for one year and is currently in the process of hiring a CEO while continuing day-to-day operations.
· The authority is focused on identifying properties in West Baltimore for redevelopment, particularly for affordable housing to address the state's housing deficit.
· The authority is working to support small to medium-sized businesses to continue to grow in West Baltimore County.
· Nico Sanders brought greetings from Carla Nelson, the Chair of the West Baltimore County Redevelopment Authority.
· Nico Sanders shared information about his nonprofit, Community Housing Associates, which has been operating since 1988 and owns over 100 properties throughout Baltimore City.
· The organization partners with entities such as Shepherd Pratt, which leases space at their headquarters to manage the organization's seasonal population of older individuals with mental health challenges requiring 24-hour care.
· The organization provides permanent supportive housing that allows individuals to age in place, transition to other programs, find independent housing, or remain in the program long-term.
· The organization serves individuals with various challenges including PTSD and substance use disorders, which the organization considers a mental health challenge.
· The organization uses resident advocacy and case management to ensure that individuals remain stably housed.
· Nico Sanders emphasized that the West Baltimore County Redevelopment Authority views the committee as a potential partner in creating affordable housing opportunities for residents in West Baltimore County.
4.) MIH at Annapolis – Andy Krauss/Tim Wiens
· Ahmna Khan shared data from the Maryland Housing Symposium held in College Park, which was hosted by DHCD.
· The housing symposium data showed that Baltimore County has completed only 40% of the housing units needed to meet its housing impact target, representing a significant production gap compared to the state's goals.
· Baltimore City has significantly exceeded its housing goals, while Baltimore County lags behind and will need to substantially increase housing development in coming years.
· Tim Wiens noted that Baltimore County's target is at 21% of its goal of 40%, indicating that the county is clearly lagging in affordable housing development.
· Terry Hickey from Baltimore County acknowledged the challenge but expressed optimism that the county can only improve from this point forward.
· Baltimore County was invited to the housing symposium for the first time due to the recent establishment of a Baltimore County Department of Housing.
· Ahmna Khan stated that the housing data could be shared with upcoming legislative candidates for County Executive and County Council to inform them of the housing production gap.
· Tim Wiens provided updates on advocacy efforts regarding Low-Income Housing Tax Credit (LIHTC) accessibility for people with disabilities.
· Tim Wiens and Rick Callahan met with Speaker Pena Melnick and presented recommendations for making the LIHTC program more accessible to people with disabilities.
· Speaker Mandelson expressed interest in the proposals and provided the recommendations to her chief of staff for follow-up.
· The committee met with Senator Craig Zucker to discuss LIHTC accessibility for people with disabilities.
· A meeting with Secretary Jake Day is scheduled for March 25 to discuss recommendations for increasing set-aside requirements for people with disabilities in LIHTC programs.
· The primary recommendation is to increase the set-aside requirement for housing units designated for people with disabilities within the LIHTC program.
· Tim Wiens reported that MIH testified before the state regarding grant funding that supports the work of housing committees.
· Deputy Secretary Hutchinson expressed strong support for the work being done by the housing committees during budget hearings.
· The committee is monitoring the impact of proposed cuts or slowing of growth in the DDA in three areas, though these issues do not directly affect MIH's work.
· Approximately half of the individuals served by MIH are self-directed, which provides flexibility in how services are delivered.
· Kevin Drumheller-Richcroft provided an update on Richcroft's ongoing collaboration with Mission First and Christ the King Episcopal Church on housing projects.
· The LIHTC Qualified Allocation Plan (QAP) was released with two application rounds planned for 9% credits in the spring and fall.
· New requirements called "Housing Now" have been introduced that require significant upfront work and funding before application submission.
· Mission First, Maryland Affordable Housing, and Baltimore County have submitted comments requesting removal of the upfront requirements from the LIHTC application.
· Kevin Drumheller-Richcroft committed to monitoring the final draft of the 9% LIHTC QAP for potential impacts of upfront requirements.
· Kevin will communicate updates and concerns with partners and policymakers regarding the QAP changes.
· If the upfront requirements remain in the final QAP, they could create a significant barrier to development for organizations like Richcroft.
· Kevin shared information about the QAP barriers with Michelle Guyton after she asked about potential obstacles to the Richcroft project at the Baltimore County Commission on Disabilities luncheon.
· Tim Wiens offered to help draft candidate forum questions and collaborate on the forum structure based on successful models from other counties and jurisdictions.
· Tim Wiens noted that the forum should focus on local issues and the county's role in addressing disabilities and housing rather than state-level issues.
· Tim Wiens provided feedback that the housing production data presented earlier needed better context and background information.
· The data presented reflects overall market-rate housing targets required by the state, not specifically affordable housing production targets.
· Tim Wiens recommended that before using the data in future presentations, the committee should clarify why jurisdictions need to produce this amount of housing and whether the targets include different tiers of affordability.
· Ahmna Khan acknowledged that the data presentation was a last-minute decision due to lower-than-expected attendance and committed to providing better context and preparation for future data presentations.
· Ahmna Khan agreed to share the housing symposium materials and data with subcommittees while providing better context for the data.
5.) Committee Members Updates-
· No additional updates were provided by other committee members at this time.
· A group photo was taken to promote the committee and its partnerships on social media.
6.) Next Meeting-
The next meeting is scheduled for May 18th (Has been moved)
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