
 

Eastern Shore Housing Committee Minutes 

Monday April 13th , 2026 at 3pm VIA ZOOM 

Attendees: Ahmna Khan, Judi Olinger, Tim Wiens, Katie Gell, Lauren Silverstone, 
Andy Krauss, Tierra Medley, Paul Anderson, Rylie Shewbridge, Don Bibb, 

Stephanie Jones 

1.) Welcome/Introductions- 
     
2.) Easton In Person Meeting De-Brief-  Judi Olinger/ Ahmna Khan 

• In-person meeting held with select committee members, Chelsea Heyman (GHCD), 
and Andy Kitsro (Town Manager for Easton) 

• Visited Mr. Bib's office and Don's recently renovated townhome community 
• Key Findings on Housing Affordability: 
• SSI recipients receive approximately $967/month; 30% AMI housing is only $250-

300/month for rent and utilities 
• No affordable housing exists at SSI income levels; recipients are at 13% AMI 
• Housing Choice Voucher payment standards don't cover market rents; example: 

$1,900 market rent vs. $1,400 HUD fair market rent limit 
• Market rents in downtown Easton ($1,600-$1,900 for 1-2 bedroom units) are 

realistic but unaffordable for voucher holders 
 
Possible Problem Solving/ Solutions Discussed: 

• Reducing capital costs through grants, subsidies, and free land 
• Town of Easton Affordable Housing Board has funds available for partnerships 
• Project-based vouchers tied to specific units with subsidized rents can achieve 15-

20% AMI affordability 
• Tax credit financing (4% and 9%) combined with project-based vouchers can create 

deeply affordable units; example: families paying $90-$98/month rent 
• Underwriters can build subsidized rents into development deals upfront 
• Important to engage developers early and commit units for people with disabilities 

in development deals 
• Many clients served by Fellow Communities are on SSI only; others have SSDI, 

employment income, or family support 
• Income targeting may be closer to 30% AMI or slightly above, not the lowest levels 



 
  3.)  Next Steps/Talbot County Comprehensive Plan- 
 
Advocacy Strategy: 
  

• Work with local officials on consolidated and comprehensive plans 
• Invite local officials and affordable housing groups to committee meetings 
• Coordinate with Eastern Shore Affordable Housing Group 
• MIH to consider writing letters to candidates and local officials about housing 

needs 
• Attend Talbot County comprehensive plan hearings in July 
• Plan internal advocacy strategy with MIH team 
• Talbot County Survey Data: 

 
• Survey conducted for 2026 Talbot County Comprehensive Plan covering land use, 

transportation, and housing 
• Majority of respondents over 35 years old; 43% are 65+ (seniors) 
• 70% are long-term residents (11+ years) 
• 65% want to preserve small town character and rural feel; prioritize preservation 

over growth 
• 37% recognize affordable housing as necessary 
• Single-family homes dominate; 40% would be multifamily and senior housing 
• Conflicting priorities between preservation and affordable housing development 

 
Local Government Barriers: 
 

• Town council member votes down projects until traffic study completed 
• Town of Easton initiated traffic study to assess impact of new development 
• Council person indicated traffic study results will determine project approval 
• Some elected officials use excuses to ignore affordable housing issues 
• Talbot County is 1,500 units short of meeting housing obligations 
• Education of elected officials is necessary; affordability and income bias are biggest 

barriers, not disability 
 
              Developer Outreach: 
 

• Don to reach out to developers active in Easton: Tom Aid (Green Street Housing), 
Patrick Stewart (Penrose), Brian Lopez (Osprey Development) 

• Developers have experience with MIH and tax credit projects 
• Goal is to invite developers to committee meetings for dialogue and partnership 
• Regional Context: 
• Housing challenges recognized across all Eastern Shore counties 



• Long waitlists for housing assistance in all counties 
• Somerset County: Housing Authority in Crisfield has very long waitlists; clients pay 

as little as $50/month but openings are rare 
• Worcester and Wicomico counties: Rents above HUD payment standards, 

especially near Ocean City/Berlin area and in Salisbury 
• Affordability gap between vouchers and market rents is statewide issue 

 
Affordable Housing Task Force: 

 
• Task Force may have significant funds available 
• Funds used for grants to elderly for home renovations and roof replacements 
• Developer in-lieu fees insufficient to cover home construction costs (currently 

~$310/sq ft) 
• Long-standing issue of bumping up in-lieu fee amounts to realistic levels 
• Ahmna to coordinate with Task Force to clarify available funds and explore 

utilization options 
• Plan to have Task Force member attend next meeting 

 
 
 
4.) QAP Advocacy Update- 
 
Homelessness Set-Aside Advocacy: 
  

• Current QAP has 15% homelessness set-aside 
• Committee advocated for 25% set-aside that would include people with disabilities 
• Multiple committee members across all MIH committees participated in DHCD 

listening sessions 
• Committee comments were not incorporated into final QAP 
• Considered a missed opportunity but viewed as ongoing engagement opportunity 

 
Next Steps for QAP Advocacy: 

 
• May need to work backwards with developers directly 
• Continue conversations with Gregory Hare and Jake Day 
• DHCD close to finalizing QAP; limited opportunity for additional feedback 
• Plan to continue pushing for this in next year's session 
• Met with delegates including Michelle Guy; some legislators committed to working 

on this 
• Obtained approval from Maryland Department of Disabilities (MDOD) to move 

forward 
• MDOD not concerned about authority being taken away 

 



5.) Committee Member Updates- 
  

• New Housing Support Services certification training starting this week, running five 
consecutive weeks 

• 11 participants signed up 
• Lauren Silverstone overseeing training 

 
Client Housing Placements: 

 
• One client pending inspection for DD ADA rent subsidy unit (first in Eastern Shore) 
• One client in line for Section 811 unit 
• Another client in line for Section 811 unit 
• Expected three clients to move into affordable units in coming weeks 
• Community Reinvestment and Repair Fund Grant: 

 
• Paul Anderson shared information about cannabis tax grant for communities 

disproportionately impacted by cannabis laws 
• Abilities Network not pursuing at this time but opportunity available 
• Wicomico County Housing has open proposal opportunity 
• Grant could help with housing, security deposits, utilities 
• Committee could potentially oversee fund distribution to support clients 
• Paul to explore and share detailed information 
• Ahmna offered to sign on as support for grant proposals 
• Grant title: Community Reinvestment and Repair Fund 
• August 27th Technology and Independent Living Event: 
• In-person event at the Meeting House in Columbia 
• Technology vendors available for discussion 
• Panel discussions featuring people with disabilities sharing how technology 

enabled independent living 
• Stephanie Jones organizing event 
• Registration details to follow 
• Eastern Shore Housing Choice Voucher Waitlist: 
•  Tierra Medley assisting clients with voucher applications; seeking user experience 

feedback 
• Easton vouchers require one-year residency in Easton to apply 
• Not all Eastern Shore counties opening HCV waitlists 
• Queen Anne's County not currently opening waitlist; has own housing authority 
• State DHCD opened HCV waitlist for multiple counties including Talbot and 

Wicomico 
• Talbot received $70,000 in state voucher funding; Wicomico received $115,000 
• State voucher awards are monetary, not per-unit; amount served depends on 

jurisdiction and market rents 



• High market rents ($1,500-$1,900 for 3-bedroom units) limit number of people 
served 

• State voucher wait list may not have funding for new clients; budget details 
unknown 

 
6.) Next Meeting-  Monday June 9th at 3pm 
 

 


