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Baltimore City Housing Committee Meeting MINUTES
Monday, August 10th, 2026
3:00 PM – 4:30 PM
Via Zoom
 Agenda

Attendees: Ahmna Khan, Tim Wiens, Sarah Hochbaum, Valerie Crosby, Leslie Dickinson, Daniel Luckenbach, Milie Santos, Odette Ramos, Genevieve Hanson, Stephanie Jones
1. Welcome/Introductions   
· Meeting began with attendance confirmation
· Note-taking software discussed: Fireflies retained, Read AI removed from the meeting
· Brief personal updates shared among attendees regarding recent travels and activities
2.  Guest Speaker Introduction- Councilmember Odette Ramos,  District    	14, Baltimore City.
Inclusionary Housing Updates:
· Inclusionary housing board continues meeting with dashboard available for tracking approved projects
· Regulations still being finalized; staff turnover at DHCD causing some delays
· Several projects approved for inclusionary housing requirement, including the Remington project at 711 28th Street (former site of mixed-use building with retail and designated inclusionary units)
· First inclusionary unit production expected to exceed 15 years of units under previous law
· Tax credit application being processed; Baltimore's inclusionary law is unique in utilizing tax credits to bridge gap between inclusionary rent and market rent
· Nationwide slowdown in multifamily building affecting development pace
· No cap or deadline on tax credit applications, which should incentivize future development
Affordable Housing Challenges:
· Difficulty filling units at 50-60% AMI due to income mismatch (either over or under income)
· Affordable housing providers cannot use credit or rental history in screening; limited by new tenant screening laws
· Primary need is at 30% AMI level, requiring permanent supportive housing or housing choice vouchers
· Federal government has reduced permanent supportive housing funding significantly
· Data collection ongoing with Enterprise Community Partners to identify tenant rejection reasons and patterns
Affordable Housing Trust Fund:
· Trust fund celebrating 10 years of operation
· Current funding source (yield tax on recordation and transfer fees for transactions over $1 million) generates $6.5-$7 million annually in capital budget allocation, with variable market-dependent revenue (ranging from $9 million to $20 million depending on transaction volume)
· Restrictions: half of funding must serve 50% AMI and below, half must serve 30% AMI and below
· Uses have included: unit production, emergency rental assistance, rental subsidy (HOPE program - 12 months with tapering), Security Deposit Relief Act, and older adult home repair
· Flexible funding critical amid federal funding uncertainty
· Continuum of Care NOFO halted due to federal litigation; HUD ruling required shift from 90% to 60% allocation for permanent supportive housing
· Comparison made to larger trust funds: Washington D.C. ($100 million), Detroit ($100 million); Baltimore's is approximately $20 million on good years
· November hearing planned to discuss trust fund successes, funding improvements, and strategies for revenue growth
· Potential funding source expansion challenges; lowering threshold from $1 million to $750,000 would impact homeowners and yield minimal additional revenue
· Seeking alternative funding mechanisms and policy solutions
Housing Authority Coordination:
· HABC undergoing significant transition with staff changes
· New community liaison Arlissa Anderson available as contact point; very responsive to inquiries
· Invitation extended for HABC Director Abrahams to attend future meetings
· HABC has limited federal voucher allocations with no expectation of increase
· HABC actively selling vacant scattered-site inventory
· Displacement concerns noted: as families grow, elderly tenants asked to relocate from family-sized homes to accommodate family housing needs
Broader Housing Initiatives:
· Baltimore City building and rehabbing homes with subsidy from TIF and state funding
· Increasing homeownership opportunities for renters; attracting residents from other states seeking stable community
· Vacant and abandoned properties (approximately 11,000-12,000) being rehabbed; new classification efforts needed
· Homeownership programs for people with disabilities not yet developed; wheelchair accessibility and other accommodations complicate development

          3.) Guest Speaker Introduction- Michael Tucker, TrueNorth Holdings
· Michael Tucker from TrueNorth Holdings was unable to attend the meeting

         4.) Low Income Public Housing Notice- Ahmna Khan
Public Housing Wait List Opening:
· Baltimore City Housing Authority opened wait lists for senior housing (62+), mixed population, and accessible housing units
· Up to 13,000 households will be randomly selected (not first-come, first-serve)
· Application portal opens August 17-31, 2026, 9 AM to midnight
· Online application only through Housing Authority of Baltimore City portal
· Properties scattered throughout Baltimore including Remington, Westport, Johns Hopkins vicinity, Monastery Gardens, O'Donnell Homes
· Mixed desirability of properties noted; some in desirable areas (21224 zip code), others less desirable
· Mixed population housing open to seniors and non-elderly people with disabilities (any type of disability eligible)
· Applicants can apply for multiple properties in single application
Clarifications:
· These are public housing units, not mainstream vouchers or project-based vouchers
· Eligibility for people with intellectual disabilities confirmed
· Housing Authority owns all available properties
Portal Link Issues:
· Incorrect link initially circulated in public notice (directing to January 26th Project Based Voucher wait list)
· Correct link provided to committee members
· Portal not officially active until August 17 opening date

         5.) Committee Member Updates –
· New state laws effective October 1st banning discriminatory tenant screening practices:
· Source of income discrimination prohibited; landlords cannot require three times market rent income from voucher holders, only three times voucher amount
· Credit reports cannot be used to deny voucher holder applicants during periods when applicant did not have a voucher
· Criminal record screening subject to new restrictions with multiple procedural hoops before denial
· Communication with Housing Authority variable; primarily voucher-focused
· Court representation ongoing for Housing Authority-related disputes; most cases involve rent disputes
· Requested access to inclusionary housing dashboard
The Arc Baltimore (Daniel Luckenbach, Milie Santos):
· Limited public housing wait list experience; only one client called from mixed population wait list with limited choice in placement
· Supportive of tracking tenant rejection data for policy insights
· Interested in properties with inclusionary housing designations
Maryland TDA (Stephanie Jones):
· Oversees independent living housing for people with developmental disabilities
· Participated in roundtable introduction
Maryland Inclusive Housing (Ahmna Khan, Tim Wiens, Sarah Hochbaum, Valerie Crosby):
· Concerned about Housing Authority communication responsiveness
· Seeking ways to improve nonprofit-Housing Authority collaboration
· Interest in accessible housing opportunities for clients
Affordable Housing Developer (Genevieve Hanson):
· Current vacancies in Oliver Plaza Apartments; occupancy available later in 2026
· Seeking larger scale rehab and new construction opportunities
· Interested in Remington development with 1.7 acre site opportunity for 100+ affordable units
· Proposing innovative volumetric modular construction methods (up to 90% factory-built) for faster, less expensive, sustainable housing production
· Partnered with Morgan State University on Center for AI and Robotics in Real Estate Development
· Center will expand beyond housing to include hospitals, public school buildings, medical and office structures
· Phase three includes manufacturing facility for state benefit
· Interested in pilot projects with Morgan State University and city support
· Seeking conversations with Councilmember Ramos' office on creative public-private partnerships and building code modifications

  	6.) Next meeting- Monday October 19th, 2026
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